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Global Peace Games Activity Schedule 2020 – 2021 - 2022 

2020 - 2021 - 2022 
When? What? Where? Who will carry 

out the activity? 
Who is the 
activity for? 

What will you 
achieve? 

DATES: 
Chronological 
order.  

ACTIVITIES PLACE RESPONSIBLE for 
managing the activity  

TARGET Group OUTCOME 
 
 
 
 
 

1. 
08/10/19 
to 
------ 

Appoint Project Director / Project Manager. 
 
Invite GPGs participation applicantions 

NCFA, 70 Churchill 
Square,  
West Malling,  
Kent, ME19 4YU 

NCFA board  Global Peace 
Games 

Appointment of PD / 
PM for the Global 
Peace Games. 

2. 
23/11/19 
to 
----- 

Confirm participants. 
Produce detailed planning of the programme. 
 
The role of each partner is detailed within the 
plan, together with dates of delivery. 
 
Action plans are produced by the PD and shared 
with partners / potential schools, groups, 
refugee agencies. 

NCFA, 70 Churchill 
Square,  
West Malling,  
Kent, ME19 4YU 
 

NCFA PD and 
representatives of 
project partners. 

Partners/Project 
participants 
 
 
 

All participants will be 
confirmed.  Confirm 
dates for all bookings 
and activities. 
Partners will provide 
further details about 
their resources and 
how they will be 
delivered. Finalise and 
agree programmes of 
activity, what roles will 
be played by whom, 
delivery dates. 
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3. 
14/12/19 
to 
----- 
 

Marketing / promotion of GPGs 
 through:  

• National Children’s Football Alliance 
Newsletter, 

•  International Children’s Football Alliance 
Stakeholder networks.  

•  Regional and European Media Groups. 

•  Social Media  
  

Online: websites 
including Imperial 
War Museum’s 
Centenary 
Partnerships 
networked across 
Europe and the 
Commonwealth. 
 
Broadcast media 
including BBC 
World Radio 
 
The NCFA 
quarterly 
newsletter, which 
is distributed to 
international 
stakeholders. 
Project Partners, 
Peace Village.    

NCFA Project 
participants – 
their secondary 
schools.   
 
Project partners  
 
The activity 
ensures a full 
understanding of 
the programme, 
which is open to 
all schools, 
groups and 
refugee agencies  
It also ensures a 
high profile for 
the GPGs. 

Further Interest from 
schools in the GPGs 
(although we have 
already secured 
interest from many 
schools in the UK, 
Ireland and across 
Europe)  The growing 
network will subscribe 
for FREE onto the 
website where they 
can download 
resources and tool kits 
to form their own 
GPGs 

4. 
07/01/20 
to 
---- 

Film documentary pre-production 
 
Produce GPGs Image / Film Consent Forms. 
 
Draft film script and shooting script 
 
Book film equipment 
 
Map out filming schedule 

NCFA.  70 Churchill 
Square,  
West Malling,  
Kent, ME19 4YU 

NCFA P/D All GPGs 
participants, their 
schools, UEFA, 
United Nations, 
European Union, 
GPGs partners 
and stakeholders.  

All schools, groups, 
refugee agencies and 
project partners will 
have information 
regards filming.  The 
film will help 
document and 
evaluate the GPGs, 
furthering future 



 

3 
 

 
ProducecCrib sheet for Project Managers. 

investment and 
promotion. 
 
Image / Film Consent 
Forms 
 
Health & Safety / Risk 
Assessment Form 
 
Film Crib Sheet 
 
These forms will help 
the smooth running of 
the film production.   

5.  
01/02/20 
to 
----- 
 
 

Plan accommodation in the Peace Village 
 
Schools, groups and refugee agencies from 
Belgium, England, Ireland and Germany will take 
part in the GPGs, a total of 80 young people and 
approx. 10 adults 
 
Schools, groups and refugees will be recruited 
from NCFA networks home and abroad.  Schools 
will provide a teacher as their ‘GPG’s Project 
Leader’.  
 
Volunteers will be recruited from NCFA 
volunteers list and from letters of interest sent 
on line. 
 

NCFA. 70 Churchill 
Square,  
West Malling,  
Kent, ME19 4YU 
 
Peace Village, 
Messines, Belgium 

NCFA PD.  
GPG PMs. 
 
 

80 Key Stage 3 
and 4  (age 14 / 
16),  
8 Project 
Managers – 
Project Leaders 
(teachers). 8 
volunteers from 
school / sports 
club partnerships 
and refugee 
agenices.  
 
 

A online PFP timeline 
will be produced, 
which will confirm: 
 
Accommodation plans, 
health and safety, 
meal times, code of 
conduct.    
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They will also confirm times and dates for GPGs 
timetable, housekeeping and down time 
activities.  
 
The meeting will gather ideas to be added to the 
GPGs Resource Pack and Toolkit which will be 
created before the event starts in Sept 2020, to 
aid all participants’ schools, teachers, parents, 
carers, guardians and networks. 
 

6. 
02/03/20 
to 
---- 

Confirm workshops, trips and sports sessions 
 
Partners presentation to their respective 
participants 
 
NCFA Introduction workshop 
 
Trip to Flanders Museum and Passchendaele 
Museum 
 
Sports / activities games 
 
Three memorial site trips 
 
Music activity 
 
Film showing 
 
Art activity 
 

NCFA & Peace 
Village 

NCFA 
 
Peace Village 
 
  
 

80 young people All partners will 
present the GPGs to 
their respective 
groups.  The 
information will 
feature in their GPGs 
packs.   
 
Young people will 
have a clear 
understanding of how 
sport can be utilised 
for conflict resolution 
and they will be in a 
position to 
contextualise the role 
of sport in the history 
of war.   
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Conflict resolution workshops Young people will 
have a better 
understanding of why 
it is important to 
discover local, 
community, National 
and International 
peace education. 

7. 
24/04/20 – 
To 
---- 

Produce learning resources pack, online tool kit 
and programme. 
 
 

NCFA. 70 Churchill 
Square,  
West Malling,  
Kent, ME19 4YU 

NCFA Project 
Director  
 

80 young people GPGs partners, staff 
and volunteers will 
have comprehensive 
information about 
how to organise their 
respective groups.  
 
Young people will 
know how to 
download learning 
resources, access 
online tool kit and 
refer to GPGs 
programme. 
 
Young people will 
know how to 
complete online 
project survey.   

8. 
19/05/20 

Book transport 
 
Produce travel information for participants. 

NCFA.  70 Churchill 
Square,  
West Malling,  

NCFA PD 
 
GPGs PMs  

80 young people A set of 
comprehensive travel 
notes for all schools, 
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Ensure documents for travel are in place 

• Risk Assessments. 

• EU Health Card 

• Passports 
 

Kent, ME19 4YU groups, agencies and 
staff. 

9. 
16/06/20 
to 
---- 
 

Organise GPGs Partnership meeting 
 
All partners, Project Managers, Team Leaders 
and volunteers, will meet to discuss programme 
of events and trouble shoot areas of concern.   

The Peace Village 
 

NCFA / PV 80 young people A programme outline 
which will be available 
on line  

10. 
14/07/20 
to 
----- 

Produce Promotional materials, participation 
certificates and medals 
 

NCFA.  70 Churchill 
Square,  
West Malling,  
Kent, ME19 4YU 

NCFA  GPGs  All marketing items 
will be available to 
distribute to partners 
and associates.  
Participants 
certificates and 
medals will be 
produced along with 
how to utilise 
achievement in 
further education and 
employment 
guidelines 

11. 
04/08/20 
To 
---- 
 

Project Director and Project Manager updates, 
to cover project delivery with all partners and 
schools. 
Produce an action plan 

NCFA.  70 Churchill 
Square,  
West Malling,  
Kent, ME19 4YU 

NCFA Project 
Manager 

80 young people 
 

An Action Plan will be 
produced for all 
partners, schools, 
facilitators and 
volunteers. 
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NCFA management communicate across 
partners, schools, groups and agencies is 
continuous and facilitated by. NCFA Project 
Director will visit the schools and provide 
teachers, facilitators and volunteers (Project 
Leaders) with project support and teachers will 
have the opportunity to ask further questions 
and confirm dates. 
 
The meetings will cover: 
 
Learning and good practice shared and 
incorporated into GPGs, where relevant. 
 
Cross curricular learning - explore areas where 
English, Art, Drama and other subjects can be 
delivered in the GPGs context.   
 

12 
22/08/20 

Prep GPGs Conference  
 

The Peace Village The NCFA and The 
Peace Village 

International 
stakeholders, 
funders, sports 
custodians and 
representatives 
of participants. 

The conference will 
provide interested 
partners to consider 
further funding 
beyond 2020, 2021, 
2022 

13 
31/08/20 

GPGs pre event review The Peace Village The NCFA and The 
Peace Village 

Partners Review efficiency 

14. 
18/09/20 

Prep Peace Village site and Flanders Field. Peace Village, 
Messines, Belgium. 

NCFA Project 
Manager 

All participants Full preparation of the 
site for the events 
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15. 
20/09/20 

WELCOME TO THE GLOBAL PEACE GAMES 
 
All project staff will be available to welcome the 
participants to the Global Peace Games.   
 
The first day will focus on familiarising the 
participants to the facilities, environment, health 
and safety. 
 
Light lunch 
 
There will be an ice breaking session featuring 
some fun and games to aid the start of the 
week’s activities.   
 
Evening dinner will be served at the Peace 
Village   
 

Peace Village, 
Messines, Belgium.  

NCFA Project 
Director, NCFA 
Project Manager, 
Project Leaders 
and Project 
Volunteers. 

All participants Right from the 
beginning of the GPGs 
participants will 
discover that mixed 
aged, mixed gender 
and mixed ability.  
Intergenerational 
relationships will play 
a big part in the 
success of the GPGs 
through supporting 
each other in all 
activities. All 
participants and staff 
will be in a position to 
communicate with 
their colleagues from 
different countries.  
Members of staff are 
bi-lingual and will 
translate to their 
respective groups 
information regarding 
the GPG’s and the 
Peace Village facilities. 
Ice-breaking session 
will feature 
International 
Communication games 
and skills. 
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16. 
21/09/20 

Peace Fields Day 
 
Breakfast 
 
Space, Time and Place – lesson 
 
Visit to Flanders Museum 
 
Lunch 
 
Games: touch rugby. 
 
6pm Dinner. 
 
Evening tour of Messines 

Peace Village, 
Messines, Belgium. 
 
 
Grote Markt 34, 
8900 Ieper, 
Belgium. 
 

Peace Village, 
Messines, Belgium. 
 

NCFA Project 
Director 
 
 
 
 
 
 
 
NCFA Project 
Managers. 

All participants Space, Time and Place, 
lesson will help young 
people contextualise 
the First World War’s 
Christmas Truces with 
the International Day 
of Peace. The 
Humanitarianism 
theme will establish 
the importance of 
conflict resolution. 
Visit to Flanders 
Museum will identify 
the importance of the 
location, aid young 
peoples’ learning and 
provide an 
opportunity to 
consider how war 
effects generations to 
come. 
All games are played 
in the spirit of the 
Christmas Truces; all 
inclusive, mixed 
gender and mixed 
ability. Through 
interpersonal skills the 
games will identify to 
the coaches and staff 
who are the natural 
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team leaders. 
Nationalities.   
The evening tour will 
introduce young 
people to the many 
countries that fought 
in the First World War. 
They will witness how 
societies deal with 
post conflict and post 
disaster rehabilitation 
when they visit 
International 
memorials.   

17. 
22/09/20 

Peace Fields Day 
 
Breakfast 
 
Visit to Passchendaele Museum 
 
Lunch 
 
Pax Christi workshop 
 
Multi-purpose Games; organised by the 
participants in four loosely supervised grids.  A 
rotation system will take place of various 
activities;  
  
6pm Dinner 

Peace Village   
 
 
 
Berten Pilstraat 5a, 
8980 Zonnebeke, 
Belgium 
 
 
Peace Village 

NCFA Project 
Manager 

All participants The visit to 
Passchendaele 
Museum will bring the 
realities of war to all 
young people and help 
them attain 
information in their 
role as future 
ambassadors to peace. 
Pax Christi will 
improve the thought 
process with regards 
contemplating peace 
and reconciliation. The 
process through a 
number of all-inclusive 
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Evening film: projection of Noel. 
 

activities will highlight 
individual and 
community health and 
well-being. 
Multi-purpose games 
will further bond 
young people from 
different nationalities. 
They will rediscover 
the essence of play 
through friendship 
and fun.   They will be 
empowered to 
organise how they 
play and later reflect 
on why they play.  
The film will once 
again consolidate the 
spirit of the Christmas 
Truces and the GPGs 

18. 
23/09/20 

Commemoration Day 
 
Breakfast 
 
Cycling; a tour of Flanders – visit The Christmas 
Truce memorial, 
 
Lunch 
 

Peace Village 
 
 
 
 
 
 
 
 
 
 

NCFA Project 
Manager 
 
 
Project Managers 
& Project Leaders 
 
 
 

All participants The cycling route will 
give participants the 
opportunity to 
consider sport and 
war.  They will discuss 
their experiences and 
form opinions about 
the importance of 
commemorations and 
celebrating peace. 
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Graffiti workshop; expressing peace through 
contemporary art 
 
Reflection 
 
 
Evening trip to Menin Gate for the Last Post 
 
 
 

 
 
 
 
Menenstraat, 8900 
Ieper, Belgium 

Contemporary 
Artists 

The Graffiti workshop 
will provide 
participants with an 
opportunity to express 
themselves through 
art and the theme of 
conflict resolution.  
Reflection is a period 
of down time for 
participants who will 
share their 
experiences spent at 
the Peace Village.   
Menin Gate will 
provide participants 
with the experience of 
commemoration.   

19. 
24/09/20 

Football and Peace Day Celebration 
 
Breakfast 
 
Caritas International Workshop; the plight of 
refugees  
 
Lunch 
 
Games: Quick Cricket 
 
Evening BBQ 
 

Peace Village  
 
 
 
Caritas 
International 
 
 
 
Belgium Cricket 
Federation 
 

All participants Caritas International 
workshop will provide 
the participants with 
modern experiences 
from war torn 
countries. The 
workshop will discuss 
EU citizenship, EU 
awareness and 
democracy. 
Quick Cricket will once 
again formulate 
friendship and fun. 
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Campfire – songs - celebrations NCFA Project 
Manager, Project 
Leaders and 
Project Volunteers 

The evening session 
will bring everyone 
together to reflect on 
the GPGs and 
celebrate peace. 

20. 
25/09/20 

International Day of Peace 
 
Breakfast 
 
Games: Football for Fun / OPEN DAY 
 
GPGs closing ceremony 
 
Evaluation + participation youth pass.  

Peace Village NCFA Project 
Director 

All participants The games of football 
will once again be all 
inclusive and played in 
the spirit of the 
Christmas Truces.  The 
introduction to the 
games will discuss the 
theme of community 
cohesion and how this 
theme operates when 
playing, watching and 
supporting football.  
This will be advertised 
locally as an Open Day 
Event. The 
neighbouring 
communities will be 
invited to the activities 
and ultimately provide 
the participants with a 
tangible presence that 
live amongst the 
memorials.  
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The GPGs closing 
ceremony will provide 
all participants (Peace 
Ambassadors) to sign 
a Declaration of Peace 
to take back to their 
respective schools and 
start the process of 
twinning their playing 
field with Flanders 
Peace Field, 
promoting 
sportsmanship and 
fairplay. 

21. 
05/10/20 
 

Update GPGs Football and Peace Website 
NCFA meet to discuss GPGs post event, ensure 
smooth running of the GPGs and receive reports 
from the Participants, PM and PL. Any issues 
and/or barriers identified will be identified and 
solutions found. 

NCFA. 70 Churchill 
Square,  
West Malling,  
Kent, ME19 4YU 
 

NCFA PD All Participants Monitor GPGs 
progress post event 
and trouble shoot any 
areas that need 
addressing. 
Confirm milestones - 
participation and 
volunteer numbers. 

22.  
12/10/20 
To 
---- 
 
 

Contact schools for GPGs feedback forms. 
Visit schools, groups and refugee agencies for a 
post GPGs workshops.  Collect all participant’s 
feedback forms, project managers form and 
volunteer forms.  Discuss twinning schools 
designated area of play with Flanders Peace 
Fields. 
 

 
 

NCFA NCFA PD The collected data will 
help support the GPGs 
evaluation. 
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Schools will write a testimonial for the GPGs 
written by their participating students. 

23. 
19/10/20 
to 
---- 

Start GPGs Evaluation 
 

NCFA. 70 Churchill 
Square,  
West Malling,  
Kent, ME19 4YU 

PD GPGs Partners The evaluation will 
highlight the 
investment in 
communities. Linking 
local, regional, 
National, International 
and European 
communities under 
the common bond of 
humanitarianism.   

24.  
02/11/20  
to 
---- 

GPG’s Film Post Production 
Edit film and link to multi-media platforms 

NCFA. 70 Churchill 
Square,  
West Malling,  
Kent, ME19 4YU 

NCFA PD GPGs  A GPGs film will be 
produced for all 
associated networks, 
partners and 
participating children’s 
governments. 

25. 
09/12/20 
 
 

GPGs Evaluation Dead Line 
 
 

NCFA. 70 Churchill 
Square,  
West Malling,  
Kent, ME19 4YU 

NCFA PD  
 
 
 

GPGs  A GPGs film will be 
produced for all 
associated networks, 
partners and 
participating children’s 
governments. 
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IMPORTANT NOTE: 

There will be an over-lap from 2020 to 2021 scheduling. The GPGs 2021 Activity Schedule anticipates a similar path to the 2022 programme.  However, there will 

be amendments to the 2021 GPGs from lessons learnt at the 2020 GPGs.  

2020 participants will help shape the form of the 2021 and 2022 GPGs.  As mentioned in the 2020 Activities Schedule participants will actively feedback on how 

The GPGs work and areas where The GPGs need to be improved, revised or re-considered.   

The above schedule will be the template for the 2021 and 2022 GPGs.  However, the following games will differ in terms of workshops in order to meet the needs 

of the participants.   

 

 

 

 

 


