
ACTION PLAN (4) 

 

Date Focus Area Current Situation Driver Action Required Timing Outcome 
22/11/11 Funding Further funding 

applications being 
considered 
 

BH 3 applications to be 
submitted 

31/01/12  

22/11/11 National Children’s 
Football Week 2012 

In development PC / EB / VW / ML / 
MC / NR / TD / RL 
 

Online updates 10/01/12  

22/11/11 Family Skills Project 
Lottery Awards For 
All 

Programming week 
with Arsenal in the 
Community 
 

EB / BH / TD Dates to be 
confirmed  30th 
March – 16th April 

31/01/12  

22/11/11 International 
Children’s Football 
Alliance 

NCFA online facility 
under construction  
 
 
 

RG / EB 
 
 
 
 

Collecting case -
studies  from 
International 
organisations 
 

10/01/12 
 
 
 
 

 

22/11/11 Football is More Connecting with 
Football is More 
 

JL/EB Arrange meeting / 
conference call 

31/01/12  

22/11/11 Christmas Truce 
Project 

Editing information 
submitted by Don 
Mullan 

EB / PC / DM Up load on NCFA 
website.  Research 
PAY PAL facility. 
 

10/01/12  

22/11/11 Website New audio visual to 
feature on home 
page 
 

EB / RG Edit stock footage 21/02/12  

22/11/11 NCFA meeting March / April date 
to be confirmed  

EB / JL / BH Venue to be 
confirmed 
 

31/01/12  


